DOD 7060.3-G

DI RECTI VES DI VI SI ON MASTER COPY

PREPARATION
AND
REVIEW

OF

SELECTED ACQUISITION
REPORTS

MAY 1980

OFFICE OF THE ASSISTANT SECRETARY
OF DEFENSE (COMPTROLLER)

/‘fl ,—)
. ‘ - -::
/’ :



DoD 7000. 3-G
ASSISTANT SECRETARY OF DEFENSE

WASHINGTON. D.C. 20301

20 MAY 1333

COMPTROLLER

FOREWORD

This guide is issued under the authority of DoD Instruction 7000.3,
“selected Acqui sition Reports (sars)," April 4, 1979.

It is effective immediately and is mandatory for use by all DoD Conponents.

Heads of DoD Conponents may issue supplenentary instructions only when

necessary to provide for unique requirenents within their respective
Conponent s.

Address recommendations for anmendnents through appropriate channels to:

Director, Mnagenent Information Control and Analysis

OASD (Comptroller)

Room 4B915
John R. Quetsch

Pent agon
Washi ngton, p.c. 20301
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JCS

DCA

R




e
AT

DoD 7000. 3-G

CONTENTS
PAGE
FOREWORD
CHAPTER 1 - | NTRODUCTI ON
PARACGRAPH
-1 Purpose . . . . . . . . . .., 1-1

a. Uniform Cui dance . . s 1-1
b. Inmplementation . . . . . . . . . . . . . . . . .. 1-1
c. Assistance tossers.. 1-1

1

| -2 Background . . . . . . . . . . L, 1-
a. Reporting Requirements . . . . . . . . . . - . . . 1-1
b. Preparation Difficulties . 1-2

1-3 Definitions. . . . . . . . . . .. .- - 1-2
a. Baseline . . . e 1-2
h. Planning Estimate . e 1-2
c. Developrent Estimate . . . . . . - . . . - 1-2
d. Inventory Cbjective . e 1-3
e. Current Estimate . . . . . . . . . . . . . - 1-3
f.  Approved.Program. . . . . . . . . . - . . - - 1-3

1-4 Revisions and Additions . . . . . . . . . . . . . - . . 1-3

CHAPTER 2 - SAR FORVATS

PARAGRAPH

2-1 General 2-1

2-2 Cover Sheet 2-1
a. Format G Reference . . . . . . . . . . . . . . . - 2-1
b. Format|l Reference . . . . . . . . . . . - . - . - 2-1

2-3 Reference Page (FORMAT A). 2-1
a. As of Date . . . . . - 2-1
b. Designation . 2-1
c. Nonenclature . 2-1
d. Popular Name . . . . . 2-1
e. Mssion and EEscr|pt|on . 2-1
f. Related Prograns . 2-1
g. Contractor Nanes. 2-4
h. DoD Component . . . ... 2-4
i.  Responsible Oficer and Phone Nunber 2-4
j. References . 2-4

j':\




CHAPTER 2 - SAR FORWATS ( Conti nued)

PARACGRAPH
2-4 Summary Page( FORPI AT B)..:

a. Program Highlights . :
b. Changes Since as of Date.
c. DCP Threshol ds Breached .

2-5 Technical Section (FORMAT C)

a. Gener al

b. Operational /Technl caI Characteristics .

2-6 Schedul e Section (FORVAT D)

a. GCeneral . .
b. Schedul e M | estones .

c. Units Accepted to Date (Plans/Actual) :

2-7 Program Acqui sition Cost (FORMVAT E) .

Cost Estinate Detail.

Changes (colum 2). Coe e
Current Estimate (column 3) . - -
Escal ati on . :

Basel i ne Changes . Ce e
Quantities . . . . . . . . . -
Unit Costs

Funding . . .

Desi gn-t o- Cost Gbal .o .o
Foreign Mlitary Sales (FMS) -
Nucl ear Costs

- : R . : X . h . h

2-8 Contractor Costs (FORMAT F)

a. Initial Contract PriCe . . . . .
b. Current Contract Price . . . . -
c. Price at Conpletion .

2-9 Variance Analysis (FORMVAT G

a. Operational/Technical Characteristics and

Schedul e M | estones . CoL
b. Program Acquisition Costs . . . . -

2-10 Budget Year and Qut Year Progranms (FORVAT H)

2-11 Cost-Quantity Curves (FORMAT |) -

Pl anni ng Esti nmat e/ Devel opn‘ent Est| mat e ( column 1)

PAGE

o

NN NDNDND NN N
o O

N NN N

N

I\)I\)I}J

»

-10
-10

-10

-11
-11
-13
-13
-15
- 15
-15
-16
-16
-18
-18
-18

-18
-18

-20
- 20

- 20

- 20

-23

- 23

- 23




CHAPTER 3 - COST VARI ANCE ANALYSI S

PARAGRAPH PAGE
3-1 General . . . . . . . . L L L elo=07 . 3-1
a. De finition . Ce e - 3-1
b. Format . . . . . . . . . . . - 3-1
3-2 Cost Variance Categories . . . - . . . . . . . - - 3-3
a. [Economic Change . . . L= 3-3
b.  Program Change Rel at ed (PCR) Escalation . . . . . . . . 3-4
c. Quantity Change . . . . . . . . L ..--..-.m 3-5
d. Schedule Change . . . . . . . . . . . . ...-"- 3-5
e. Engineering Change... . . . . ...-...7 - 3-5
f. Estimating Change . - . .« « « « « « « « « .+ . 3-5
g. Support Change . .« « « « « « « o + o o o . . . 3-6
h. Oher Changes . . . « « « « « « « + & 3-6
3-3 Order of Conputation . . . . . 3-7
a. Cause and Effect e e e e e e e e e e e 3-7
b. Effects of Conputation Order T B 3-7
¢c. Required Oder . . . . . . . . . -..-...7 3-11
d. Exceptions . . . . . . . . . . . . . . .- - - - 3-11
e. Summary . 3-11
3-4 Special Problens.. 3-11
a. GCeneral . . . e T 3-11
b. Revision to Prior Year's Escalation Estimte . 3-13
C Escal ati on and Fi xed Price Contracts . Co 3-16
d. dainms . . . . . - - e 3-16
CHAPTER 4 - ECONOM C FACTORS
PARAGRAPH
4-1 General . . . . . ... e e 4-1
4-2 De finitions . 4-1
a. In flation . . . ----- L e 4-1
b. Current Dollars. . . . . . = . . - . . = . - - 4-2
c. Constant Dollars . . . . . . . . .--.--." 4-2
4-3 Indices . . . . . . . . ..o oem 4-3
a. Price Level Index.... o, 4-3
b. Outlay-Weighted | ndex .o - .- - - - 4-4
¢. Constant Dollar OQutlay Rates . . . . . - 4-5
d.  Current Dollar Qutlay Rates . . . : 4-7
e. Selection of Qutlay Weighting Procedure . 4-1 o

TN
=




CHAPTER 4 - ECONOM C FACTORS (Continued)

PARAGRAPH

4-4 197T/1977 Annual

f. Application of Qutlay Wi ghted Indices .
g. Program Peculiar |ndices-.

Rat es .

APPENDI CES

APPENDI X A - COST VARI ANCE EXAMPLES

PARACGRAPH

11.

IV.

(U

| nt roduction . . . . . -

A.  Background . . . . . . . . e . - L =TTToo-
B. Data Requirenments . . . . . - . -..-.7...
c. Procedure . . . . . . . . . . . - . - . . -

The Devel opnent Estimate Baseline. . . . - . - . . «=--"

A The Estimate . . . . . . . . . == L -.,-=27
B. Forrats . . . . . . . . < . . . . . ...0.--

Current Estinmate Changes, Decenber 31, 1978 .

A. Situation . . . -
3. Variance Categorles and Cbnputatlon (Econon1c
Schedul e, Estimating, and Support Changes)

Current Estinmate Changes, June 30, 1979 .

A Situation . . LT

B. Variance Categorles and Cbnputatlon (Cpantlty
I ncrease, Schedul e, Engineering, Estimating, and

support Changes )..-. . - . -- L T-_..-7",

Current Estimate Changes, Septenber 30, 1979 .

A Situation . . SRR
B. variance Categorles “and Conputatlons (Englneerlng
related to MILCON, O her with requirenent to

absorb the increase, and Support related to M LCON

Changes )..... - - : : : N
Current Estinmate Changes, Decenber 31, 1979 .

A Situation . . . "=
B. variance Categorles and Cbnputatlons (Econon1c
Quantity, Schedul e, Estlnatlng, and Support

Changes ) I , S

Econom ¢ Change Related to Cost Reduction .

Excess Airfranme Quantity Variance . .o
Summary . . . . . L L. = e e -

mgo o

A1
A-1
A-2

A-3

‘A3
A-6

A- 10
A- 10
A-n
A- 20

A- 20

A- 20
A-31

A-31




]
E [y
. |

APPENDI X B - COST DEFI NI TI ONS PER DOD | NSTRUCTI ON 5000. 33

FI GURE PAGE
B-1 Discrete Cost Definition . . . . . . . . . . . . . . . .. B- 2
B-2 Cost Definition Display . . . . . . . . . . . . . . . .. B-3
FI GURES
2-1 Report Conposition - Cover Sheet . . . . . . . . . . . . . 2-2
2-2 Format A. Reference Page . . . . . . . . . . . . . . . . .. 2-3
2-3 Format B. Executive Summary . . . . . . . . . . . . . .. 2-5
2-4 Format C. QOperational/Technical Characteristics . . . . . 2-7
2-5 Format D. Schedule Mlestones . . . . . . . . . . . . . . 2-9
2-6 Format E. Program Acquisition Cost . . . . . . . . . . . . 2-12
2-7 Format E. Program Acquisition Cost . . . . . . . . . . . . 2- 14
2-8 Format E. Program Acquisition Cost . . . . . . . . . . . . 2- 17
2-9 Format E. Program Acquisition Costs . . . . . . . . . . . . 2-19
2-10 Format F. Contractor Cost Section. . . . . . . . . . . . . 2-21
2-11 Format G Technical and Schedule Variance . . . . . . . . 2-22
2-12 Format H. Budget Year and Qut Year Progranms. . . . . . . . 2- 24
2-13 Reconciliation of Cost Formats . . . . . . . - . . - . . 2- 25
2-14 Format |. Cost-Quantity Curves . . . . . . . . . . . . . . 2-27
3-1 Format G Cost Variance Analysis . . . . . . . . . . . . . 3-2
3-2 Miltiple Related Changes . . . . . . . . . . . . . . . . - 3-9
3-3 Multiple Related Changes . . . . . . . . . . . . . «- . - 3-10
3-4 Cost Variance Analysis.. . . . . . . . . . . . . . . .. 3-12

Vi




Dol 700 (G.3-G

REFEREMNCES

(a) DoD Instruction 7000.3, "Selected Acquisition Reports (SARS ) ,”
April 4, 1979

(b) DoD Instruction, 5000.2, “Major System Acquisition Procedures,”
March 19, 1980

(c) DoD Instruction 5000.33, “Uniform Budget/Cost Terns and Defini*ionsz,"
August 15, 1977

(d) DoD 711 O1-M *“Budget Guidance Manual,” July 7, 1978, authorized
by DoD Instruction 7110.1, August 23, 1968

(e) ML STD 881A, “Wrk Breakdown Structures for Defense Materiel ltens,”
April 25, 1975

(f) Public Law 85-804, “An Act - To Authorize the Muking, Amendment,
and Modification of Contracts to Facilitate the National Defense,”
August 28, 1958

(g) “Mlitary Equipnment Cost Analysis,” June 1971, AD901477L




